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Upcoming Events: 

 August 17th—27th — Kentucky State Fair  

 September 4 –  Labor Day, Office Closed  

 September 16 – Small Ruminant Field Day 

 September 21– Beef Bash  

 September 26th — Annual Farm Field Day  

More details about events inside newsletter 
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Swinging for the Fences, Small Ball, and Water Issues 

Kevin Laurent, Extension Specialist, Department of Animal and Food Sciences, University of Kentucky  

My alma mater recently won the College Baseball World Series. All season long this team was ranked in the 
top five for home runs and total runs scored. Their approach was to “swing for the fences” or as it’s known in 
South Louisiana, “Geauxrilla Ball”. As impressive as their offensive stats were during the regular season, two 
areas of huge concern going into the World Series was their inability to play “small ball” (laying down bunts 
to advance the runner) and the inconsistent play of their bullpen. The College World Series for many years was 
played at historic Rosenblatt Stadium in Omaha, Nebraska and it was known as a hitter’s ballpark. Several 
years ago, a new stadium was built and is oriented so that batters are hitting into the prevailing winds, there-
fore home run production dropped dramatically. So, if you can’t knock it out the park, pitching and “small 
ball” becomes more important. Although my alma mater struggled in these areas of the game throughout the 
season, fortunately during the World Series, pitching improved and for the most part, the weather conditions 
and wind direction were in their favor. So, was LSU just lucky? Not necessarily, but they did get a few lucky 
breaks as any championship team needs to win it all.  
 
So how does any of this relate to water issues and producing beef? I think we can all agree that the subject of 
rainfall has been uppermost on our minds this spring and summer. At one point in late spring conditions 
seemed eerily similar to the drought of 2012. As I write this in early July, most areas of the state have received 
timely rains and hopefully this will continue. Mother Nature has a way of exposing the weak areas of produc-
tion systems and the last several months are a prime example. Ask yourself a few questions. During the recent 
dry spell: Did you feel like you were overstocked? Were stock water ponds getting low and overused, resulting 
in poor water quality? Did you have any areas of the farm with ample grass but no access to stock water? Do 
you have a backup plan when rain doesn’t come? In our area of Western KY several of the crop farmers have 
installed irrigation pivots and this year the pivots have been in full use. But what about the years when we get 
ample moisture, were the pivots a waste of money? Farmers will tell you that even in wet years the pivots pay, 
because it allows them to “swing for the fences” in terms of plant population, genetics and fertilization strate-
gies knowing that if the rains don’t come, the pivots can be turned on.  
 
So, if farming under pivots allows for “swinging for the fences”, what is the right strategy for pasture systems? 
Since most pasture systems do not have the access to irrigation, maybe a combination of stock water develop-
ment along with a “small ball” approach might be more appropriate. Having water within 800 feet of grazing 
animals during the summer grazing season is a good goal. Missouri research shows that water within 800 feet 
results in improved forage utilization and more even nutrient distribution. Fencing and developing water ac-
cess to the “back forty” or that field that has only been historically used for hay could also be considered. Wa-
ter development will allow for rotational grazing and rotational grazing will enable you to better withstand dry 
periods and grow more forage. How you use that extra forage is the next decision. Do we increase stocking 
rates or do we summer stockpile for drought insurance or winter stockpile to reduce feeding days? Deciding 
what to do with extra forage is a great problem to have.   
 
A quote from a presentation by John Genho, of Eldon Farms in Virginia at the 2019 Forages at KCA Symposi-
um comes to mind.   
 
“The economic optimum is always under the biological optimum when it comes to stocking rates. We 
should always run a few less cows than a field can actually carry to make the most money.”  
 
The proceedings of his talk can be found on the UK Forages webpage at the following link:  Profitability at 
Eldon Farms: Guiding Principles (uky.edu)  
 
We are currently experiencing “World Series Championship Prices” for our cattle. These prices only come 
along every 8-10 years. Hopefully these prices result in added income that can be used to improve infrastruc-
ture in our grazing programs. These improvements when coupled with “small ball” stocking rate strategies, 
will help ensure economic survival over the long haul to make it to the next “Championship” price year. Or we 
could simply sit around hoping that every year the wind blows in our favor.  

https://uknowledge.uky.edu/cgi/viewcontent.cgi?article=1080&context=forage_kca
https://uknowledge.uky.edu/cgi/viewcontent.cgi?article=1080&context=forage_kca
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Even though profitably decreased on 

average in 2022, farm liquidity re-

mained high. When a farm is liquid it 

means the farm can turn assets into 

cash very easily. The current ratio, to-

tal current assets divided by total cur-

rent liabilities, is one way to measure 

liquidity with the goal of that number 

being close to 2. For 2022, the current 

ratio was 2.49 down from 2.53 in 

2021 but still above the target. Solven-

cy is also another measure of financial 

well-being, and determines the ability 

to pay off debt. Debt to Asset ratio is a 

good measure of solvency with below 

0.3 being the goal. Over the few years, 

the grain farms that participate in 

FBFM, have remained just under the 

goal. In 2022, the debt to asset ratio 

was 0.27, while in 2021 in was 0.28.   

 

Over all, the 199 farms in KFBM’s data 

did well considering all the uncertain-

ties 2022 brought. For the farms in the 

program, they will be able to use their 

information from 2022, to help deter-

mine how to budget and be able to 

discuss where they are financially with 

their lender. If you would like more 

information about the Kentucky Farm 

Business Management program, 

please contact one of the Kentucky 

Farm Business Analysis Specialist in 

your area.   

After coming off a record high Net farm income (NFI) in 2021, grain farms in Kentucky Farm Business Management 

(KFBM) program saw their net farm income decrease to levels below pre-pandemic.  Net farm income is the value of farm 

production less total operating expense and deprecation. There were 199 grain farms that provided farm data to KFBM in 

2022 for an average NFI of $532,234. The main cause of the downturn in NFI, comes from the increase in operating ex-

penses. From 2021 to 2022, the average went from $1,676,458 to $2,123,466 respectively. That is an increase of 

$447,008 in expenses, while gross farm returns only increased $130,767 in 2022.  
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Week over week comparison are difficult due to the July 4th holiday impacting last week, but mar-

kets were generally stronger. Boxed beef values were 4% below last week, but well above last year. 

Fed cattle were steady, but also much stronger than 2022. Futures prices for live cattle, feeder 

cattle, and corn were higher last week. 

The Markets 
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Plate It Up Kentucky Proud Recipe 

 


